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Embark on a transformative journey with our Innovation Short Course and elevate your
business to new heights. This course is meticulously designed to instil a deep understanding
of innovation fundamentals, empowering participants with the skills and mindset crucial for
success in today's dynamic business landscape. As your team delves into the characteristics
of an innovator, bridges the gap between theory and practice, and explores the nuances of
creating an innovation culture, they will emerge equipped to drive positive change within
your organisation. Our focus on divergent thinking techniques and the Kubler-Ross change
curve ensures that your team not only grasps the theoretical aspects of innovation but also
gains practical skills in problem-solving and navigating change effectively. The financial
aspects of innovation, including Investment Readiness Levels and navigating the Valley of
Death, provide a holistic perspective that aligns innovation with strategic business goals. By
the end of the course, your team will be well-versed in innovation models, ready to stretch
their thinking, and positioned as key drivers for sustainability and success in the era of
Industry 4.0. Enrol today and witness the immediate impact on your business's capacity for
creativity, adaptability, and sustained growth.

Course Overview

What Will I Learn?

INNOVATIONINNOVATION
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Understanding Innovation.

All of our short courses can be delivered in a classroom environment or via Microsoft teams.
To discuss your training needs further please contact us here at: training@clearquality.co.uk

What Skills Will I Gain?

Innovator's Characteristics.

Innovation in Practice.

Creating an Innovation Culture.

Developing the Innovator's Mindset.

Divergent Thinking Techniques.

Navigating Change with the Kubler-Ross Curve.

Financial Aspects of Innovation.
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