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This 1-day course is designed to equip participants with the
essential skills and knowledge to understand how to measure
performance and implement effective KPI’s. Whether you're new to
management or looking to enhance your skills, this course covers
the key principles needed to measure performance effectively,
develop and implement effective KPI’s. This course is ideal for newly
appointed team leaders, supervisors, production managers It's
suited to those seeking to improve their team’s efficiency and
communication skills.

Course Overview

What Will I Learn?
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Implement the correct production measuring tool.

All of our short courses can be delivered in a classroom environment or via Microsoft teams.
To discuss your training needs further please contact us here at: training@clearquality.co.uk

What Skills Will I Gain?

Understand efficiency.

Develop KPI’s.

Implement KPI’s.

Types of production measurements.

Efficiency Vs Productivity.

What to measure.

Designing the KPI’s.

Aligning KPI’s.

Implementing the KPI’s.
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