Course Overview

This 1-day course infroduces participants to Root Cause Analysis
and effective problem-solving techniques. Designed for
professionals looking to enhance their analytical skills, this course
provides the tools needed to identify and resolve issues at their
core, improving efficiency and productivity. Ideal for team leaders,
managers, and quality control professionals seeking to strengthen
their problem-solving abilities.

Duration
@ 1 Day

Price
@ £250
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What Will | Learn? What Skills Will | Gain?

0 Master Root Cause Analysis techniques. ° Fundamentals of Root Cause Analysis.
0 Enhance their problem-solving skills. 0 Problem-solving methodologies.

° Communicate solutions effectively. ° Identifying root causes.

0 Implement lasting changes. o Effective data gathering and analysis.

° Developing solutions and implementing changes.

0 Communicating solutions to stakeholders.

All of our short courses can be delivered in a classroom environment or via Microsoft teams.
To discuss your training needs further please contact us here at: trainingeclearquality.co.uk
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